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Hacrosmumit TokyMeHT npezicTaBiseT coboif pyKOBOICTBO MO MEHEIKMEHTY
KkauecTBa obpasoBaTensHOro yupesxaenus ®I'OYCIIO ITcKoBCKHit cebCKOX03SHCT-
BEHHbII TEXHUKYM . :

Hacrosumii ToKyMeHT pa3paboTaH Ha OCHOBE CIIEIyIOMKX TOKyMEHTOB!
1. «CranmapThl ¥ AUPEKTHBbI FAPAHTHH Ka4eCTBa BRICIIET0 00pa30BaHus B €BPOIIEH-
ckoM peruoHe» ENQA (manee — «CTaHaap’rLl u nupextaBbl ENQAY).
2.TOCT P ICO 9001-2001 «Cucrembl MeHemxMeHTa KadecTBa. TpeGoBanmsm»
(HICO 9001:2000).

TepMuHEI, HCIIONE30BaHHBIE B HACTOSIIEM JOKYMEHTE, TPAaKTyIOTCS B
COOTBETCTBHH C KPATKUM TEPMUHOJIOTHYECKUM CIIOBAPEM B 00JIaCTU YIIPaBIeHNs Ka-

YECTBOM BBICIIIETO H CPEHEero npohecCHOHAIBHOr0 00pa3oBanus (CM. IIPHIOKEHHE)

1. Cenennust 06 06pa30BaTe/IbHOM YUPE:KIeHHH
19 oxra6ps 1903 npuxazom Mummcrepersa semnenenus Poccun s Ickose
OBLTO OTKPBITO CpefHee CeNbXO3YYWIHMINE 3eMeNbHOro Tuma. B 1920 Texuukym
65111 Ipeobpa3oBaH B IICKOBCKMIT NPaKTHYECKHH CETbCKOXO3SHCTBEHHbIH HHCTH-
TYT.
10 mronst 1923 roma I'yGHCHONKOM YTBEPAMT HOBBIH CTaTyC 00pa3oBaTeNb-
HOTO y4pexaeHus — [ICKOBCKMIi TEXHUKYM HHIYCTPHATIbHOTO 3eMIIEIEIHs C Ie-

JIBIO MONTOTOBKH arpOHOMOB M CEJIbXO3TCXHUKOB.

1 cents6ps 1971 mpukasom Ne 500 ot 29 urons 1971 r. MunrucTepeTBa cellb-
ckoro xo3siictBa PCOCP TIcKoBCKHil TEXHHKYM PEOPraHH30BaH B COBX03-

TEXHHKYM.



[image: image3.jpg]6 anpens 1981 ropa IlckoBckuii COBXO3-TEXHUKYM PEOPraHU30BaH B CEMBCKO-
X03sMCTBEHHBI TexHUKYM nprkasom Ne 131 ot 04 deppans 1981 rona Muncenn-

x03a PO.

CriennambHOCTH, IO KOTOPBIM OCYIIECTBIIICTCS MOArOTOBKA KaJIpOB B TEXHUKYME

B HacTOsIIee BpeMsL:
Otnenenne « DHEPreTHKN»:

e DOnexrprdHEKalys ¥ ABTOMATH3AIHAS CEBCKOTO X03AHCTBA
e DjeKTpocHa0KEHNE IIPOMBILIIEHHBIX TPeTPUATHI
e TennocHaGxeHHE U TEILIOTEXHAIECKOE 000PYIOBaHHE

Otnenenne «MexaHU3aLAA»

e Texmmdeckoe 0OCIyKHBaHNE H PEMOHT aBTOMOGHIBHOTO TPAHCIOPTA
e MexaHu3aIms CENBCKOTO X03AHCTBA

OTieneHne SKOHOMUKH ¥ TEXHOJIOTHHR

e TexHONOTHS NPOAYKTOB OGIIECTBEHHOTO IHTAHMAS
o T'ocynapcTBEHHOE H MyHHIHIIAIBHOE yIpaBleHHe
e 3eMeNbHO-HMYINeCTBEHHbIE OTHOMICHHS

e DKOHOMMKa, OyXranTepCcKuil ydeT # KOHTPOIb

e Kommepmus B ATIK

Ornenenwne «IloxapHas 6e30MacHOCTBY.
o «IToxapHas 6e30MaCHOCTEY.

TToMHMO 3TOr0 TEXHHKYM pealn3yeT MEPOKUIA CIIEKTp MPOTpaMM TOBEITIEHHS

KBaHA(pHUKaud 1 o0ydeHns pabouum npodeccrsm



[image: image4.jpg]B 2007 roxy B paMkax peanusanuy HamporamsHOro npoekra B @I'OY CIIO
«ITcKOBCKHIA CENBCKOXO3MCTBEHHEIA TEXHUKYM» BHEIPEHA CHCTEMa KauecTBa CooT-

BETCTBYIOmas TpeboBaruam craunapra 'OCT P ICO 9001-2001.

2. O6aacTh pacnpocTpaHeHHsl CHCTeMbI Ka4ecTBa
CrucreMa kauecTBa PacIpOCTPaHSETCs Ha 00pa30BaTENIbHYO,Hay THO-METONMIECKYTO

n unble BuOp!l aesrrenbHocTH OI'OY CITO «TTcKOBCKHH CeTbCKOX03sHCTBEHHbIH TeX-

HHAKYM», OIIpeJielIsieMbIe VYeraBom.

3. HopMaTHBHbIE CCHIITKH
e 3axoH Poccniickoii (Iie;[epaunn «O6 obpazoBaHHM» OT 13 sTHBApS

1996 roma Ne 12 @3 ¢ U3MEHEHUSAMH U TONOTHEHUSIMH.

e Tumosoe nonosxeHue 06 06pa3oBaTENHFHOM YUPEKICHHN CPETHETO
NpOhECCHOHAIBHOTO 06pa3oBanys (CpeHeM CIeNUaIbHOM yIeGHOM
3aBezieHnH) (YTB. nocranosienneM [Ipasurenscrea PO or 03.03.2001 r.
Ne 160 B pen. nocranosienuii Ilpasarenscrsa PO ot 23.12.2002 No
919, or 31.03.2003 Ne:175)
e TepMUHONOTHIECKHUIA CIIOBAph B OO/IACTH YIIPaBICHHSI Ka4eCTBOM BEIC-
IIEro U CPeIHEro NpoQeCCHOHANBHOTO 06pa3oBaHus.
e TOCT P HCO 9001-2001 «CrcremMsl MEHEDKMEHTA KadecTBa.
TpeGoparus (MCO 9001-2000)».

e T'OCTPHCO 9000—2001 «Cucrems! MeHeUKMeHTa KadecTsa. OCHOB-
HBIe IOHATHA 1 ciioBapb (MCO 9000:2000)».

e TOCT P MICO 9004-2001 «CrcreMbl MeHeIDKMEHTA KadecTBa. Pexo-
MEHZALHH TI0 yiyummenuto gestensHoct (MCO 9004:2000)».



[image: image5.jpg]4. Cucrema kagecrsa PI'OY CIIO «IlckoBekui
CeJIbCKOXO03iCTBEHHbIH TEXHUKY M

4.1. Mogeanr ®T'OY CIO «IIcKkoBCKHii CeJIbCKOX03SIiICTBEHHBIH TEXHUKYM»

Mogzeib cHCTeMbI KayecTBa , TIpUBeieHHas Ha puc. 4.1, OCHOBaHa Ha mpowecc-
HOM IIOJIXO/Ie ¥ IIOKa3bIBAET, YTO CTOPOHEI, 3ANHTEPECOBAaHHbIE B TapaHTHHU KauecTBa,
HTpaloT CyIMECTBEHHYIO POJIb TTPH ONPEIeTIeHHH BXOAHBIX JaHHBIX JUIS CHCTEMBIL.

MOHHTOPHHT Y/IOBIE€TBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH HO3BOIIAET
OILIEHMBATH IPUTOXHOCTD CHCTEMbI FapaHTHH  KauecTBa. [IpuBenenHas Ha puc. 4.1
MOJIeNb OXBATHIBAET BCe OCHOBHBIE TpeGoBanus «CrannapToB u aupekTus ENQA» 1
ISO 9001, He meramu3upys ux (B cKOOKax ykasaHbl HoMepa cTanzapToB ENQA, ot-

HOCAINMXCS K COOTBETCTBYIOIEMY pa3feiry MOJIEIIA CUCTEMBI Kal{ecma).

CTOpOHBI, 3auUHTE-
PECOBAHHBIE B Ta-
PaHTHH KauecTsa

Cropousl, 3anHTe-
PecoBaHHbIE B Ta-

Moaeas CK OY

PAHTHH KauecTsa
obpasoBanus Omercraermocts obpasoBanust
pyxosonctea OV
— (ENQA 1.1)
TpeGoBanus 'V noenerBopeH-
3AHHTEPECOBAHHBIX HOCTE 3aMHTEPECO-

Jlesreasiocts OY no
H3MEPCIMIO , AHATH3Y
u ynyamenno (ENQA
1.6)

BAHHBIX CTOPOIT

MenewkmenT pecyp-
coB u ofecneunparo-
‘mwit npoueccer OY
(FNQA 14, 1.5)

cropon

1. TpeGosaumst 110
JMUEH3UPOBAHKIO H
aKKpEMTAIMK

2. TpeGosarms T'OC

O6mecrsennas

3. TpeGoBanus 10- undopmanmy OV
TpeGuTeneii oGpaso- MHeKMeHT 0c- ENQA( 1.7) ™
BaTENbHOM JIeATeMb- HOBHBIX NPOLECCOB

CKOoY

HOCTH (ENQA 1.1,12,.1.3)

Pesyasrars jesi-
reabtocrn OV

Puc.4.1. Monens cucrems: kauectBa ®I'OY CITO «IIcKOBCKuUiA CENBCKOXO3SHCTBEHHBLH TEXHUKYN.



[image: image6.jpg]Peanusopannas cucteMa HanpapJicHa Ha obecrieueHue rapaﬂmﬁ KayecTsa pe-

3yIIBTAaTOB 06Pa30BATENBHOMN, HAyIHOMN M MHBIX BUNOB JESTENLHOCTH 06pasoBaTelb-

HOTO YUPEXKICHHS.

OGpasosaTensnoe YUpEXICHUE TapaHTUPYET, 9TO HAaAIeXKallue MEXaHH3MbL

rapaHTUH KauecTBa AeHCTBYIOT U HOCTYIHBI U1 He3aBUCHMON 3KCIEePTHU3EL.

Cucrema kagectBa @I'OY CIIO «IICKOBCKHEH CelbCKOX0359HCTBEHHBIH TEXHUKYM)

BKITIOYAET CIIEIyIOMMe Pa3Iebl:

paszen 4 «CrcreMa KauecTBay;
pazgen 5 «/lesaTensHOCTh PyKOBOACTBA B CUCTEME KadeCcTBay;
paszzien 6 «MeHeDKMEHT OCHOBHBIX IPOLIECCOB CHCTEMbI KauecTBa »;

pasznen 7 « MeHemKMEHT PpecypcoB U obecreunBaroIe TPOLECCHl CUCTEMBL

Ka4decTsa »;
pasgen 8 «/lesarenbHOCT MO U3MEPEHUIO, aHAIU3Y U YIIyIIICHUT0»,

pasnen 9 «MudopMupoBanme 06mecTBay.

4.2. Ilpoueccs! 1 Buabl geateabHocTa B @TOY CITO «IIckoBCKHH CeIbCKOXO0-

3HCTBEHHBIH TeXHHKYM»

Cocras TIPOLIECCOB CHCTEMBI KauecTBa Ha TEKYIUH IepHOJ] ONpeIeNseTcsl Ha OCHO-

BaHUU:

TeKyIUX W3MepeHHii TpeGoBaHuii motTpeduTeneii;
CTpaTeruy U MONUTHKY B 06acT! KauecTsa, BeITeKaromel u3 TpeboBanuii mo-
Tpebureneii;

Heﬂeﬁ, ONPENEIICHHBIX 10 HAIIPABJICHUAM CTPATETHU U TIOTUTHKH B obnactn

KadecTBa.

le/l Pa3sBEePThIBAHUY CTPATETUH, ONPENCICHUI nenel B o6na;:"m Ka4ecTBa U IIpo-

LeCCOB I UX pealr3allni, HCHOHEByIOTCﬂ COOTBETCTBYIOIIUE HHCTPYMEHTBI CTpa-
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JEATEIbHOCTHA CUCTEMBI KaueCTBa IIPUBEJICH B Tabum. 4.1.

Tabnuya 4.1 Peecmp npoyeccos u 6udoe 0esimensHOCmy 8 pamMKax CUcmemol

kauecmea @I'OY CIIO Ilckosckuii cenbCKoX03AUCMEEHHbLI MEXHUKYM

1. JlesiTe/IbHOCTE PYKOBOACTBA B CHCTEeMe Ka4yeCcTBa

1.1 Crparerus, ONUTHKA U [|eH B 001aCTH KadecTBa

1.2 | IlmanupoBaHue U pa3BUTHE CHCTEMBI KauecTBa

1.3 Pacnpenenel-mc OTBETCTBEHHOCTH M IIOJTHOMOUHI

1.4 IlonroroBka k JIALICH3UPOBaHHUIO, aTTEeCTallui ¥ aKKpeIuTalun

1.5 | AHamHM3 CHCTEMBI Ka4eCcTBa CO CTOPOHbI PyKOBOJICTBA

1.6 | Uadopmupoanue obmecrsa

1.7 OunancupoBanue cuctemsl kadectsa ®I'OY CITO IIcKoBCKHMiA cenbeko-

XO3HCTBEHHBII TEXHHKYM

2. OcHoBHbIe nponeccsl cucremMbl kavecTsa ®T'OY CIIO IlekoBekmii

CeJIbCKOX03AHCTBEHHBI TEXHUKYM

2.1 | Mapkerunr '

2.2 | IIpoexTupoBaHHe 1 pa3paboTka 06pa3oBaTeNbHEIX IIPOrPaMM

2.3 | IIpodopueHTAIHs X IOATOTOBUTEBHBIE KyPChI

2.4 | Ilpuem cTymeHTOB

2.5 | Peanm3arus OCHOBHBIX 06pa30BaTeIbHBIX IIPOrPAMM

2.6 | BocnurarensHas U BHeypoUHas paboTa co CTyIeHTaMHE

2.9 ToBbimenne kBanuduUKamu MeAarornyeckux Kaapos

2.8 VIHHOBaLMOHHAS IeSTebHOCTD

2.9. | MexmyHapoiHas AesTeTbHOCT

2.10 | CommanbHas MOA/EpKKa CTYACHTOB H COTPYAHHKOB OY

3; ObecneunBaromue npoueccs cucTeMbl Kavecrsa ®ITOY CIIO




[image: image8.jpg]IlcxoBeKkHii ceTbCKOX03s5IiICTBEeHHBIN TEXHUKYM

3.1 | PenaKumoHHO-M3aTeNbCKAs AEATENBAOCTD
3.2 | bubnnoreunoe u MHOOPMALHOHHOE OGCITYKUBAHHE
o
4. HUzmepenus, aHAIH3 B yJy4iieHne B paMKax OCHOBHBIX U obecneyu-
BAIOUIHX NMPOLIECCOB
4.1 MOHMTOPHHT, U3MEPEeHKE 1 aHATU3 IIPOLIECCOB
4.2 | VYopasieHHe HECOOTBETCTBUSIME ¥ YIIydIIEHHE IPOLECCOB

JlesTensHOCTE IO U3MEPCHHUIO, aHAIN3Y U YIIyUIICHUIO SABIISCTCA COCTaBHOM

JacCTBIO BCEX MPOLECCOB CUCTEMbI KayecTBa.

4.3. MeHeIKMEeHT NPOLEeCCoB B CHCTEME KAYecTBa

B cucreme xagectsa MEHEJUKMEHT IIpoliecca BKIIOYaeT:
IJIaHMPOBAHHE KauecTBa Mpollecca;

yHpaBneHre KauecTBOM TIPOLecca;

obecneyenne KadecTBa MpoIecca;

yIydIlleHHe KagecTBa IpoLecca;

OITeHKY KayeCTBa IIpolecca.

Ilnanupopanwe ocHOBHEIX mponeccos B PI'OY CITO ITckoBCKHit cembeKkoXo-

3HCTBEHHBIH TEXHUKYM BEJICTCs HA OCHOBE CTPATETUH Pa3BUTHUsl C UCIIOIB30BaHHEM

WHCTPYMEHTOB MCHEIDKMEHTA KaueCcTBa.

Jns ONpe/ICNIeHHBIX IIPOLIECCOB CUCTEMBI KauecTBa p%paGaTLIBaIOTCH U pery-

JIAPHO OGHOBISIOTCS JIOKQJIBHBIE aKThI ITPOIECCa, B KOTOPBIX OTPAKAFOTC:

® CBEJICHHS O HOTPEOUTEINSX MPOLECCa U JOKYMEHTAIBHO 0(OpMICHHbIE

TpeGoBaHmA oTpeGHTeNell K pe3ybTaTam Mporecca;

® CBEACHMA O BXoAaX MpoIecca ¥ JOKYMEHTAIIbHO OQ)OPMIIGHHLIC TpeﬁOBaHI’IﬂM K

BXOJaM Ipo1ecca;



[image: image9.jpg]®  YHpaBIIIOMIAS JOKYMEHTAIMS HPOIIecca;

®  B3aFMOCBS3b NIPOIIECCa C APYTHMHY IPOLECCAMH ¥ B3aHMOCBS3h
PAa3TMYHBIX BUJIOB IeATEIBHOCTY BHYTPH NPOIIECCa;

® IIenu IIPONecca U MOKAa3aTellH, XapaKTepU3yIOIIre JOCTIKEHHE TUX HeneH;

® HU3MEpsSeMBIC 3HAYCHUS, & TAK)KE JIOCTUTHYTHIC M YCTAaHOBJICHHBIE [IEIEBBIC
3HAYEHHUS YCTaHOBJICHHBIX noxaza’renei/’x, XapaKTepU3yOMMe NOCTHIKECHHE 11e-
Jiel mporecca;

® HCHoNB3yeMble MeTOMIBI H3MEPEHHH U aHATH3a [oKasaTelel kayecTa
TPOLIECCOB;

® IUIaHMpYeMble Ha yCTAHOBJICHHBIH NP0/ MEPOIPUSTHS TI0 YTy dIIEHHIO
(yCTpaHEHHIO HECOOTBETCTBHIT) IPOLIECCOB .

VrpagneHue npoieccoM [UIs BEIIONHEHHs YCTAHOBIICHHBIX [UIA HETO TpeGoBanmit

OCYIIECTBIIAETCA PyKOBOAHMTENeM mporecca 6e3 BMemaTenbeTBa CO CTOPOHB! BHICIIE-

TO PyKOBOACTBA, IIPX 3TOM IEPEIUIaHUPOBaHUE IIPOLECCa HE OCYIIECTBIIACTCS.

4.4. loxymenTanusi cucremsr kadecrea B @I'OY CIIO «IlckoBekuii cebCKoXo-
35MCTBEHHBIH TEXHHKYM»

B PYKOBOJCTBE TI0 KAUECTBY | IPHBE/ICHA IIOJTHTHKA BBICIIEr0 PyKOBOZICTBA
@TOY CIIO ITcKOBCKHH CeMbCKOXO3SHCTBEHHBI TeXHUKYM» B 00IIacTH KadeCTBa.
HWudopmarus o nensx B 001acTH KavecTBa CONEPIKUTCS B JIOKATbHBIX aKTax MpoIec-
COB.

B3anMOCBA3b MEXKTY JOKYMEHTaMA CHCTEMBI IOCTUTAETCS 33 CIET NEPeKpecT-
HBIX CCBLTOK M3 Pa3/IeioB PyKOBOJICTBA KadecTBa Ha JPyTHe pa3/ieNbl JIOKaNbHEIE ak-
TBI, TOKyMEHTUPOBaHHBIE IIPOLIETYPHI , OJKHOCTHbIE B paboune HHCTPYKIIUH , IpU-
JIOKEHHUs ¥ IPYTHE IOKyMEHTbI . AHATIOTHYHBIM 06Pa30M (32 CUeT CChIIOK) OCYIIeCT-
BJISETCS IPUBA3KA K CHCTEME KadecTBa JIOOLIX JIPYTHX JOKYMEHTOB TEXHHKYMa,

HMMEIOIIUX CTaTyC JeHCTBYIOINX JOKYMEHTOB.



[image: image10.jpg]Kaxp1it mpolece OMUCHIBACTCS ¢ IIOMOIIBIO KOMIUIEKTa JOKYMEHTOB CHCTEMbI Kade-
CTBa PasHOIO yPOBHS, IIPH HTOM MOTYT HCIIOJIB30BATHCSA CIIEYFOIHUE JOKYMEHTBL:
® JIOKaNbHEI aKT; . .
® JIOKyMEHTHPOBAHHEIE IPOLEAYPHI ;
® JIO/DKHOCTHbIE ¥ pabodHe HHCTPYKIMH;
®  3aNMUCH U JaHHBIE.
VrpaBnenue BHyTPEHHUMH W BHEITHAMH HOPMATHBHBIMU JIOKYMEHTaMH OCYILECTB-
NISIETCS B COOTBETCTBHY C TPeOOBAHMAMM HOPMATHBHBIX M 3aKOHOJATENBHBIX aKTOB 1
TIpeTyCMAaTpHBaeT CIIeTYIOIHe STaIlbI:
1. JInst BHYTPEHHHUX JOKYMEHTOB:
® pa3paboTKy, IPOBEPKY, YTBEP)KICHNE ¥ PETHCTPAIMIO JOKYMEHTa;
e (hopMHPOBaHHE ¥ XPaHEHHE KOHTPOIBHOTO SK3EMILIIPa; ‘
® (hOpMHPOBAHKE ¥ PACCHUIKY YUTCHHBIX KOIIHI KOHTPOIBHOTO 3K3eMILIAPA [0-
KyMeHTa;
® BHECEHHE M MICHTHUKAIMIO H3MCHEHNH B KOHTPOIIBHEIH SK3EMILISD;
o (hopMHpOBaHKE ¥ XPAHEHHUE KOHTPOILHOI'O SK3EMILTAPA C HIMEHEHHUAMHE;
® PACCBUIKY YYTEHHBIX KOIHI KOHTPOIBLHOTO SK3eMILIApa JOKyMEHTa C U3MEHe-
HESAMHY;
® BBeJIEHME IOKYMEHTA B IIPaKTHKY paboThl IepcoHana;
2. JIns BHEITHUX TOKyMEHTOB:
® 3aKyNKy HeoOXOIMMOM JOKYMEHTALWH HITH 3aIIpoC ee Yy ni.)omsonn"rem yeuyr;
® DEruCTpAIMIO H XpaHeHHe KOHTPOIHHOIO SK3eMILLIPa HOCTYIHBIIEH 10Ky MeH-
TallWu;
® 03HaKOMIIGHHE IIepCOHalla C JOKYMEHTaMHu;
®  PEruCTPAIHIO IIOCTYIHBIINX H3MEHEHHH K HOPMAaTABHOM JOKYMEHTAIAH;
® JNeHTH(UKALMIO U3MEHEHNUH 1 XpaHeHHe 3K3eMILIIpa ¢ H3MEHEHHUIMH;

® O3HaKOMJICHHE II€pCOHAIA C U3MCHECHUSIMU.




[image: image11.jpg]B IICXT co37aHbI TOKabHbIE aKThI
» «loa0KeHHe 0 MOCTOAHHO AelicTBYIOmel Komucenn ®T'OY CIIO
«IIckoBCKHii Ce/IbCKOX03AHCTBEHHBINH TEXHUKYM»
> «Ilonosxenne 06 apxuse» ,
KOTOpPBIC YCTaHABIIMBAIOT OTBETCTBEHHOCTH 3a COOP M XpaHEeHHME 3aIucell ¥ TaHHbIX ;
MECTO H CPOKH XpaHEeHHs, BOCCTAHOBIEHHE 3alliCed U IPaBo IOCTyINa K HAM; Criocod
XpaHEeHHs 3aKCell ¥ JIOKYMEHTOB, IPEAOTBPAIarOMi HX [IOTEPIO, TOpIY U harb-
cubmKaumio, 1 obecreunBaromumit GbICTPBI JOCTYI K 3alUCIM.
B 3anucsx o KagecTBe PErHCTPUPYIOTCS CBUAETENBCTBA O CIIETYIONINX
acIeKTax JesTebHOCTH :
o aHATM3e CHCTEMBI KAYECTBA CO CTOPOHsI PyKOBOZICTBA
e ympasieHuN 00pa30BATENBHBIMY IPOrPaMMaMy U KBATHGHUKALMAMY;
® OIEHKE CTY/ISHTOB ;
e 00pa30BaHUH, IIOATOTOBKE HABBIKOB ¥ OIBITA IIEPCOHANA
® JaHHBIX O Pecypcax, B TOM YHCIIe U IPHOOpeTaeMbIX, IpeIHa3HAYE€HHBIX JUIs
00yHueHHs U IOANEPKKH CTYIEHTOB ;
® TUIaHWPOBAHHY H IIPOBEICHUH BHYTPEHHHX ayIHTOB
e aHajM3e JaHHbIX O Ipoleccax;
® yIpaBJIeHUW HECOOTBETCTBHSMA ;

® pesyibTaTax KOPPEKTHPYIOIIKX H IPEAyIPEeXIAIONMX AeHCTBIH .
5. JlesiTeIbHOCTL PYKOBO/ICTBA B CHCTeMe KavdecTBa

5.1. OTBETCTBEHHOCTH PYKOBOACTBA .

B o6macrs oTBercTBeHHOCTH pyKoBoncTBa OI'OY CIIO IICKOBCKHIT CETBCKOXO3SIH-
CTBEHHEII TEXHUKYM B COOTBETCTBHH o «CraHnapTamu u jupextusami ENQA»
BXOJAT CIIeyIOIIHe aCIIEKTHl, CBS3aHHBIE C rapaHTHel KauecTBa B BRICIIEM 06paso-

BaHUH:



[image: image12.jpg]® pasBHTHE KyJIbTypbl Ka4ecTBa, IPU3HAHKS €0 BaKHOCTH B HEO6X0IMMOCTH Ipe-
JIOCTaBJICHHUS IIOTPEOUTEIISIM TapaHTHii KauecTBa;

e pHOOPMUpPOBaHHE OOIIECTBA U 3aHHTEPECOBAHHBIX CTOPOH O PE3YbTaTax Jes-
TENbHOCTH TEXHUKYMa, €r0 JOCTIKEHASX | ILIaHax pasBUTHA (cM.paszien 9);

o ofecreyeHye OHUMAHHS BCEMH COTPYIHUKAMH TpeCoBaHuil moTpebuTernet, a
TaK)Ke 3aKOHOJATENBHBIX ¥ FOCYIaPCTBEHHBIX TPeOOBaHMUI, IPEIBABILEMBIX K
BBICIIIEMY 06pa30BaHHUIO;

e pa3paboTKa ¥ peanu3aliis IOIATHKA TEXHAKYMa B 00JIaCTH KauecTBa;

® OmpereneHue Uil OAPA3/IENeHNH TEXHUKYMa H IPOLIECCOB CHCTEMbI KauecTBa
nenelt B 06acTH KavecTsa; :

® TOJepKaHUe CTPYKTYPhI IPOLECCOB U OPraHA3aIMOHHOM CTPYKTypEI 06pasoBa-
TENILHOTO yupex/ieHus, HanGoliee oTBearomeii crosmmm nepen OI'OY CIIO
TICKOBCKHH CebCKOXO3SMCTBEHHBIA TEXHUKYM LIEIISIM;

® BEIIE/ICHNE PECYPCOB, HEOOXOMMMBIX VIS CO3JaHus, BBOJA B IEHCTBHE U dDheK-
THBHOTO ()YHKIIMOHUPOBAHMS CHCTEMBI Ka9€CTBa;

® TI0/epXKaHue KOMIIETEHTHOCTH IIEPCOHANA, TaPaHTHPYIOMEH Ka9eCTBO BBICIIETO
00pa3oBaHus,

o oQuIMANBHOE YTBEpXKIEHHE MPOLETyp H PYTOf JOKYMEHTAIHH , FAPaHTHpPYIO-
IIUX Ka9eCTBO; '

e exeronHas orenka cuctemsl kadectsa @I'OY CIIO ITcKoBCKHi CEIBCKOXO3SHCT-
BEHHBIH TEXHUKYM.

OTBCTCTBCHHOCTL PYKOBOJCTBA B CHCTEME Ka4€CTBa BKIIFOYACT:

1. ®opmMupoBaHKe M peanu3aliio IONMHTHKA U Ieel 06pa3oBaTeIbHOTO yIPEeKACHHS

B 00nacTy KadecTsa .

2. TTnaHupoBaHUe W Pa3BUTHE CUCTEMBI KAYeCTBa .

3. Pacripezienienye IpaB, OTBETCTEEHHOCTH U 00S3aHHOCTEH IepcoHaa.

4. TToaroToBKY TeXHUKyMa K JIMIEH3HPOBAHMIO H aKKPENUTAIINH.



[image: image13.jpg]5. AHanu3 ¥ OLEHKY Pe3yJIbTaTUBHOCTH B S)(EKTHBHOCTH CHCTEMBI Ka4eCTBa Co
CTOPOHBI PyKOBOJICTBA.

6. Undopmuporanme ob6mecTsa .

7. O6ecriedenne GUHAHCHPOBAHMS CHCTeMEl KadecTBa PI'OY CITO TlcxoBeKuit

CeNBCKOX 03 CTBeHHbIN TEXHUKYM.

5.2. OpHeHTaUHSs HA 3aHHTEPECOBAHHDBIE CTOPOHBI
B KkaduecTBe 3aMHTEPECOBAHHBIX CTOPOH Pe3yJIbTaToB 06pa30BaTENLHOTO IPO-
1iecca BBICTYIAIOT:
- CTYZIEHTHI U UX CEMBH;
- Ipe/MIpHUATHS - paboToxaTeNn!;

- OBIIECTBO U TOCYaPCTBO B LEIOM.

5.3. IloauTHKAa 06JaCTH KadyecTRa
TlonuTrka 06pa30BaTENBHOIO YIPEKICHAS B 001aCT! KadecTBa hOpMUPYeETCs
¥ NepUOANIECKHA HepBCMa’I'pI/IBaeTCﬂ Ha OCHOBaHHHA Cﬂeﬂy}OHI[/IX KOMIIOHEHT:
o crparernu, 3adhHKCHPOBAHHOMN B CTPATETHIECKOM ILIaHE PA3BHTH;
® TeKyIIUX Pe3y/bTaToB aHAIN3a YOBIETBOPEHHOCTH NoTpebuTeneit OY
H IpYyTUX 3aMHTEPECOBAHHBIX CTOPOH;
e «CrannaproB u aupektuB ENQAy;
o nHdOpManmK 0 pesynsraTax QyHKIHOHHPOBAHHUE CHCTEMBI Ka4ecTBa

TEXHHKYMa 3a IPEeIBLIyIIHe TTePHOMIbL.

Briciee pyKoBOICTBO TeXHUKyMa HOpMYIIMPYET MACCHIO, BUJIEHHUE U IEHHO-
cTi B paboTe 06pa3oBaTENbHONO YUPEXK/ICHHs M TakKe pa3pabaThIBaeT CTPATEruio
Pa3BHUTHSA, KOTOpAs OTPAKACT BCE BUIBI ASATEIHHOCTH .

Muccns, Bugenne u nomutaka @OV CITO [TcKOBCKHI CENTbCKOXO3HCTBEH-
HEI TEXHEKYM B 00NIaCTH KadecTBa TOBOMSTCA 70 CBEJICHHA BCEX COTPY/IHUKOB , €TO

TIapTHEPOB U UHBIX 3aUHTEPECOBAHHEIX CTOPOH.



[image: image14.jpg]TlonuTrKa TeXHUKYMa B 00J1acTH KadecTBa HAXOIHUTCS B CBOGOIHOM AOCTYTIE
IUTS COTPY/IHMKOB H 3aMHTEPECOB2HHBIX CTOPOH, pasMelaeTcs B OnOnmoTexe, B Me-

TONUYCCKOM OTAEIIEe.

5.4. IlnannpoBanue.

Ilemu B 06macTu kadecTBa GOPMUPYIOTCS HA OCHOBAHHMM TIONUTUKH B 0611aCTH
KadecTBa ¥ aKTyaJM3UPYIOTCS 10 MEpe UX AOCTHXKECHHUS MITH TIEPeCMOTpPa IOJTMTHKH.
PyKoBOICTBO TEXHHKYMa COITIACOBBIBACT IIPOEKTEI IielTeH ¢ PyKOBOIHTEIAMI
TIPOLIECCOB ¥ HOJIpa3/ieNeH it

TTox maHMpOBaHHEM CHCTEMBI KadecTBa IIOHMMAETCs pa3paboTka i BHepeHne
CHCTEMBl KaueCTBa, OPHEHTHPOBAHHOI Ha IIUTPEOUTENS U IPYTHE 3aHHTEPECOBAHHbIE
CTOPOHEL. BerencTsye 3Toro, NPUHATA M peajt30BaHa Clledylonias JOIUKa CO3/1aHus
CHCTEMBI KauecTBa:
2o0n10¢ nompebumens — mpebosanus nompebumens — nonumuxa OY 6 o6racmu xa-
uecmea — yenu 8 06NACMU KA4ecmea u NOKA3ameni ux OOCMUNCEHUs
—COBOKYNHOCb NPOYecco ONis O0CMUDICEHUs Yeneil 8 00NaAcmu Kauecmed — Yiyd-
uienue nokazameineii npoyeccos (nokazameneii O0CMUdICEHUs Yeneti) ¢ NOMOUfbIO

Ccucmemol Ka4ecmea.

5.5. OTBETCTBEHHOCTD, MOJTHOMOYNS U WH(OpMHPOBaHHe.

OTBETCTBEHHOCTS, IIPaBa M 00S3aHHOCTH MepPCOHaa ONPEeJIeNIeHbl B MOI0Ke-
HHSX O HOAPa3/IeNeHUsX, TOMKHOCTHBIX HHCTPYKIHAX, TOKYMEHTHPOBAHHBIX ITPOIe-
Jlypax W MHBIX JIOKYMEHTaX, BKITIOUEHHBIX B JIOKyMEHTAIHIO CHCTEMBI Ka9eCTBa .
Tlpukasom pyKoBOIUTENs M3 COCTaBa PyKOBOZACTBA HA3HAYAETCS NIPEICTABUTEND
(yTIOTHOMOYEHHEIH) PyKOBOICTBA B 06/1aCTH Ka4ecTBa, IIPH 3TOM Ha HEro BO3jiaraeT-

Cs clienyromasi OTBETCTBEHHOCTD:



[image: image15.jpg]e obecneyeHue paspaﬁonm, BHEIIPEHUS ¥ TOJEPIKAHUA B pa60-aeM COCTOSIHUH

HEOOXOIMMBIX [UIsl CHCTEMBI KayecTBa TIPOLIECCOB;

® OpraHM3amys ¥ MPOBeJCHNE BHYTPEHHNX ay/IUTOB ;
® aHaIU3 pe3yIbTaTUBHOCTH ;

® [OJrOTOBKA U NPECTAaBICHHE PYKOBOICTBY JaHHBIX O (DyHKIIMOHMPOBAHMA

CHCTeMBI Ka4ecTBa M HEOOXOIMMOCTH ee YTy dIIeHHs;

® cojelicTBHe MOHIMAaHHIO TpeGOBaHMH MoTpeduTeNnell BceMu COTPYIHUKAMH .

Hpenc‘raBnTenb PYKOBOACTBA IO Ka4Y€CTBY HAEIACTCS CICTYIOIIMMU II0THOMOYH S~

MH:

® OCYyIIECTBISET B3aNMOJICUCTBIE C BHEITHAMHA OpraHu3alyAgMH 110 BOIpocam

Ka4decTBa

® OpraHM3yeT B3aHMOJEHCTBHE BBICHIETO PyKOBOJCTBA C PyKOBOIMTEISIMY IIPO-

1[ECCOB TIPH COITIACOBAHHMU Iienell B PecypcoB [T MX TOCTHIKEHHUS,
e uH(OPMUPYET PYKOBOACTBO O GYHKIMOHMPOBAHUM CHCTEMBI Ka4eCTBa, B TOM
YHCIIe O COCTOSHHM PECypPCOB, HAXOMSIIUXCS B PACTIOPIKEHUH PYKOBOJMTENEH

MPOLIECCOB;

® KOHTPOJIMPYET AeATEIIbHOCTD py'KOBOZI!/ITeJ'IeI‘;I TIPOLECCOB I10 pe3yIbTaram:

v’ c6opa 1 aHaM3a 3anueell ¥ TaHHBIX O TIPOLECCe;

v/ ynpaBlieHus: HECOOTBETCTBHIMH;

v/ MeponpusITHii (TUIAHAPyEMbIX, KOPPEKTHPYIOMIMX 1 TPy IPexKIaro-
IIHX), BRITTONHAEMBIX B PaMKaX IIPOIECCOB.

PyKOBOJI]/ITeJ'[H NPOIECCOB HA3HAYAIOTCS PACIOPSHKEHUEM PYKOBOIHUTEILT TEX-

HUKYMa , O 9EM €CTh COOTBETCTBYIOIIME 3aHCH (IIPHUKa3, PaCOpsIKEHUE, YTBEP-

JKICHHAsA MaTpyuna OTBC'I‘CTBEHHOCTH).

PyxoBomurens nponecca yrojJIHOMOYECH:

® BBICTABJIATH Tpe6OBa.HPISI K BXOJIlaM CBOE€TO MpPOIeCcCa ¥ UX MOKa3aTelIaM;



[image: image16.jpg]® IPOBOIMTH MPEIYNPeKAAIONIHe i KOPPEKTHPYIOIIME MEPOTPHSITHS TS
YIIpaBlIEHHS IPOLIECCOM, a TAKIKe TaHUPYEMbIe MEPONPUATH ISl €70 YITyd-
IIEHHs;
® 3ampaluBaTh PECYPCHI JULL 0OOecIedeH s Ipoecca, IPOBEIeH s KOPPEKTH-
PYIOIIEX/Ipe Iy IPeRAAOIAX MEPOIPUATHIA, a TAkKe IS MEPOIIPUATHHA 110
YIydILIeHHIo Tpoliecca;
® pa3pabaThiBaTh ¥ BHOCHTH H3MEHEHNS B YIIPABJIMIONIYIO JOKYMEHTALMIO IPO-
necca.
PyxoBomuTens npomecca HeceT OTBETCTBEHHOCTH 32 MEHE/UKMEHT IPOLIECCA BO BCEX
€ro acnexTax — [UIAHUPOBaHME, yIpaBlieHue, 0OecreueHue, yiy IeHne U OLEHKY
mporecca.

Wadopmaims o Hemsx IPOLEecCcoB B 06IacTH KadecTBa U O (paKTHIECKUX 3Ha-
YEeHHUSAX KIFOYEBBIX MOKAa3aTele MpoNeccoB JOCTYHA BCEM COTPYIHUKAM TEXHUKYMa
B IpefieNniaX uX MONHOMOYHH. JIOCTYII K COOTBETCTBYIONIEH WH(OPMALUH Peanu3yercs
C IOMOMIBIO CHCTEMBI HHMOPMALMOHHOM ITOIEPIKKH CHCTEMBI KAYeCTBa .

OnepatusHo HHOOPMAIHS 0 QYHKIHOHHPOBAHUM CHCTEME] KaUeCTBA MOXKET
BBIHOCHTBCS Ha 0OCYXKIeHHe B paMkax PeryJIpHBIX pabounx COBeMaHumi, Ha KOTO-
PBIX IIPHCYTCTBYIOT PYKOBOIHTENIH COOTBETCTBYIOIMX IPOIECCOB.

TIpencraBuTens pyKoBOICTBA IO Ka9€CTBY, PYKOBOJUTEIH TIOAPA3IETeHAN 1
PYKOBOJITENH MPOIECCOB CHCTEMbI Ka4eCTBa HHPOPMHUPYIOT OCTANbHOM MepCoHan 0
COCTOSHHY ¥ PA3BUTHU CHCTEMBI Ka4yeCTBa Ha COBELIAHUAX nonpmnene}mﬁ, KOTOpPBIE

TIPOBOASATCS ¢ YCTaHOBICHHOM IEPHOANIHOCTHIO.

5.6. AHa/IH3 CHCTeMBbI Ka4ecTBa PYKOBOICTBOM 06pa30BaTENbHOI0 YUpeskIeH sl
IlpencraBurens (YIOTHOMOYEHHBINA) PYKOBOCTBA I10 KAYECTBY C YCTAHOBIIEH-
HOM IIepHOAUYHOCTBIO TOTOBUT U COCTABILIET OTHET 0 pe3ysibTaTaM (GyHKIHOHHPO-

BaHMsI CHCTEMBI Ka4€eCTBa, C OL[EHKOH ee pe3yIbTaTHBHOCTH M IOCTHXKEHHS y CTAHOB-



[image: image17.jpg]JIeHHBIX Iferell B oGracTu kadectsa. JUIs oTdeTa HCIONb3yeTcs HHbOpMaIys, Tomy-
9eHHas 110 Pe3yNbTaTaM cOopa JaHHBIX O CHCTEMe KadecTBa .
Oryger npencTaBuTeNs PyKOBOCTBA II0 Ka4eCTBY OGOPMIIIETCS 10 TIPHHSTOM
dopme U conepKUT HHHOPMALTO:
e 00 aHamu3e BHINOIHEHHS [OCTABICHHBIX Iefei B paMKax copMyTHpOBaHHOH
TOIIUTHKA.

® 0 BHYTPCHHHX ay/UTax;

® JIaHHBIE O Pe3yNbTaTaX 00pa3oBATENbHOI esTeTPHOCTH 1 BEITYCKHUKAX , &
TaKoke JaHHBIE O Pe3yJIbTATUBHOCTH 1 9)()EKTUBHOCTH IPOLECCOB CHCTEMBI
KavecTsa ;

® 0 IpOJENaHHOM paGoTe 10 BEIABICHHEIM BHYTPEHHUM HECOOTBETCTBHSAM, 2 TaK
K€ KOPPEKTHPYFONIMM M TIpe TyIpeskIalonuM JeHCTBHSIM;

® 00 3¢ dexTHBHOCTH NeHCTBHI O paHee IPUHATHIM PElleHHIM;

®  a TaKKe, IPEeIOKEHN)s 110 BHECEHHIO H3MEHEHHH! B CHCTEMY KaueCTBa.

Otder npesCTaBNAETCS BRICIIEMY PyKOBOJCTBY , JOBOIMTCS /IO CBEIEHHUS EPCO-
HaJla TEXHUKYMa, 00yJaeMbIX 1 HHI;IX 3aHHTePEeCOBAHHBIX CTOPOH. OTYET MpencTaBu-
TEIsl PYKOBOJZICTBA I10 Ka49€CTBY 06Cy)KI[aCTC$I U YTBEPXKIACTCsA B COOTBETCTBHH C yC~
TaHOBJICHHBIM B 00Pa30BATEILHOM YUPEXKACHHH IOPSIKOM.

Ha ocHOBe oT4era TIIpencTaBUTElsI PYKOBOACTBA IO KAYE€CTBY BhICIICE PYKOBO-
JICTBO TEXHHKYMa C YCTaHOBIEHEOH IEePHOIMIHOCTBIO JIaeT OLEHKY Pe3yIbTaTUBHO-
CTH ¥ 5 PEKTUBHOCTH CHCTEMBI KAYECTBa, a TAKXKe YTOUHSET, IepPecMaTpyBaeT, ak-
TyalTH3HPYeT MONUTHKY U e B 00JIaCTH Ka4ecTBa U IUIaHUPYEMBIe PECYPCHI.
PesymbTaThl IPOBEICHUS TAKKX OLEHOK IIPEJICTABISIOTCS B OTIeTe | JOBOAITCS 110

pyKosonuTeneﬁ IIPOECCOB , COTPYAHHUKOB M WHBIX 3aMHTEPECOBAHHBIX CTOPOH.
6. MeHeKMeHT 0CHOBHBIX IPOIECCOB .

6.1. ITpoueccel, cBsA3aHHBIE ¢ IOTpeGUTEIsIMH . MapKeTHHT.



[image: image18.jpg]MapKeTHHT — IIPOLIECC, HAIpaBJIeH bl Ha OnpeleeHne TpeOoBaH H 1 0K~
JTaHUH 3aMHTEPECOBAHHBIX CTOPOH K OCHOBHBIM Pe3yJIbTaTaM AeATeIbHOCTA TEXHH-
KyMa, BKITIOUasl HayUHBIE HCCIeIOBAHUS U Pa3paboTKy, TpeGOBaHHs K 06pasoBaTelb-
HEIM yCJIyraM | OIpeJieieHne NoTpeOHOCTH B TPYIOBEIX PECypeax ONpeeneHHON
KBaM(HUKAIUH ¥ KOMIIETEHIIHH, a TakKe (OPMHUpPOBaHHE CIIPOCA HA PE3YJIbTaThI Jiesi-
TENBbHOCTH 00Pa30BaTEIbHOTO YIPEXKICHH.

B xauecTBe BHEIIHUX 3aHHTEPECOBAHHBIX CTOPOH BBICTYIIAIOT:
® ToCyIapcTBO U OOIIECTBO;
® aGUTYPHMEHTH! U WICHBI HX CeMel;
® TpeNpUATHA K OpraHH3alMH-NIapTHEPBI;
® TpeInpUATHA-PaboTOIaTeNH.
B KauecTBe BHYTPEHHHX OTPeOUTENeH (BHYTPEHHUE 3aHHTEPECOBAHHBIE CTOPOHbI)
BBICTYIIAIOT:
e o0yuaemsle;
® BCe KaTerOpHH MePCOHANa TEXHAKYMa;
e mporecchl ¥ GYHKIHOHATBHEIE IOAPa3NeeHNs TEXHUKYMA.
B pamkax nporecca «MapKeTHHD» pean3yeTcs:
W3y4eHHUE U CTPYKTYPHUPOBaHHE TPeGOBAHMIT PA3HIHBIX 3aMHTEPECOBAHHEIX CTOPOH;
L4 BSaI/IMOHeﬁCTBHe CO BCEMHU 3aMHTEPECOBAHHBIMH CTOPOHAMU,
® OLEHKa ¥ aHaJu3 yIOBIETBOPEHHOCTH 3aHHTEPECOBAHHEIX CTOPOH;
e uHMOPMAPOBaHKE O IPOrpaMMax | MPOAYKTaX 0GPa30BaTENbHOTO YUPEKICHHS

4 opMHEpPOBaHHKE CIIPOCA HA €T0 Pe3ysbTaThl AeATSIbHOCTH ;

e pa3paboTKa M pealn3alys MEPONPHUATH 110 yTy4IIEHA0 MUK TEXHUKYMA,
® IIO3HIMOHUPOBAHHS €r0 Ha PhIHKe 00pa30BaTe/IbHBIX YCIyT M HAayIHOH Mpo-

JAyKLHH;

e pa3paboTKa Ha OCHOBE JOKYMEHTHPOBaHHBIX TpeOOBaHMi moTpebuTenei Tpe-

GoBaHMI K [TOKa3aTENsIM PEe3yJIBTATOB IIPOLIECCOB CUCTEMBI Ka4eCTBA.



[image: image19.jpg]® JIesITeNbHOCTD 110 IpHBiedeHnio B OY abutypreHToB, X Mpo(hecCHORATBHOH
OPUEHTAINH U TTOATOTOBKE K BCTYIIHTENBHEIM MCIILITAHIAM
® JIeSATeIBHOCTB 110 0TGOpPY abUTYPHEHTOB ¥ 3a9HCIICHUIO CTYIEHTOB Ha 06paso-
BaTeNTbHbIE IPOrPaMMBI CPEIHEro IPO(ecCHOHAEHOTO 00Pa30BaHH..
JIOKyMeHTHPOBaHHbIH NOPSIOK AEATENIBHOCTH B paMKax Mpoliecca IIPUBECHb! B
JIOKQIBHBIX aKTax:
> «Ilonosxenne 06 oTAesie NPO(GOPHEHTAIINN H IOATOTOBHTENLHBIX
Kxypeax B ®T'OY CIIO IlckoBcKuii cellbCKOX035HCTBeHHBIN TeXHH-
KYM»,
» «IIpaBuaax npuema crygento B ®I'OY CIIO «IIckoBcKHii ceb-

CKOX035IiiCTBEHHBIH TEXHUKYM»

6.2. YrpasJieHne 00pa3oBaTeJIbHBIMH IPOrPaMMaMH H KBaTH(pHKAIUAMEA

JleATenbHOCTD, HAIPaBIICHEAs Ha IIIAHMPOBaHHUE, pa3paboTKy OpraHU3alHOH-
HOTO ¥ MeToJM4ecKoro obecreyenus nporecca «Peausaims OCHOBHBIX 00pa3oBa-
TeNbHBIX NPorpamMmy». Pe3yibTaToM mporecca sBIseTes Co3aHne KoMIUIeKca yued-
HO- METOIMYECKHX MATEPHaOB, 06ECIIeYHBAIONTIX OIOTOBKY CHIEIUATHCTOB MO0
ONpeJIeIeHHBIM CIENUAIBHOCTSM (HalpaBIIeHHIM ).

Cro/1a %€ MOYKHO OTHECTH JIEATENBHOCTH IT0 QOPMHPOBAHMIO y CTYIEHTOB KOM-
TIeTEHIMH, B MHTepecax YeloBeKa, o0mecTBa M FOCy1apcTBa, COMPOBOKIAIOMIAsICS
KOHCTaTaIueil JOCTIKEHNs 00y JaloIUMCs YCTaHOBICHHBIX TOCYIapCTBOM 00pa3o-
BaTeNIbHBIX YPOBHEH.

Onucanue npornecca, AHGOPMAIS O ero MOTPEOUTENIX | NIOCTABIIAKAX, yCTa-
HOBJICHHEBIE Tpe60BaHHSIX K €ro BXOJaM | BBIXOJIaM IIPOIIecca, a TaKKe NJOKYMEHTH-
pOBaHHBIﬁ TNOPAZIOK IEATENbHOCTHA B paMKax mpouecca npnseneﬁm B JIOKaJ/IBHBIX aK-
Tax:

> «Pa3paGoTka n yTBepsKieHAe y4e0HO-NPOrPAMMHOI JOKYMEHTALMH B

®DI'OY CIIO IckoBeKuil cenbCKOX03AiiCTBEHHbIH TEXHHKYM,



[image: image20.jpg]» «PexomeHaauMu 1o pa3paéoTke paGoynx NPOrpaMm y4eGHbIX AHCHHII~
JIMH 10 CHEeNUAIbHOCTAM cpefHero npodeccnonaIbLHOro o6pasoBaunus B
@DI'OY CHO IlcxkoBeKHii CeJIbCKOX03HCTBEHHbINH TEXHHUKYM,

» «loaoxenue 06 yaeGHo-meroquueckom kommiekce 8 ®rOY CIIO

TlckoBeKHit CeTbCKOX035CTBEHHbIH TEXHUKY M,

6.3. IHHOBaNMOHHAS /1eSITEIbHOCTD M NIOBbINIeHHE KBAJTH(HKAINA TeAaroru-
YeCKHX KaJApOB.
JleATeBHOCTh TEXHAKYMA TI0 TIOATOTOBKE, BHIIYCKY H PaCPOCTPAHEHHTO YHeOHETX,
YueOGHO-MeTOIYECKUX, YueOHO-HayYHbIX ¥ HHBIX H3/aHUi, 00eCIIeYnBarOIINX HH-
(hopMaHoORHBIE TOTPEGHOCTH 06pa30BaTENbHBIX IIPOrPAMM H HaY4YHbIX ACCIIEN0Ba-
HHUH B TEXHUKyMe

Onmcanne npomecca, HHYOPMAITHS O ero MOTPeOHTENIX B OCTaBIMKAX, YCTa~
HOBIIEHHBIE TPeGOBAHMSX K ero BXOZAM ¥ BEIXOJIaM IIPOLecca, a TakxKe JOKYMEHTH-
POBaHHBIH IOPSZIOK JEATENbHOCTH B PaAMKaX MPOLECCA IPUBEIEHB! B JTIOKAIBHBIX AK-
Tax:

» «O pecypcHoMm unpopmMannoHHo-oGpazoBaTensHoM nenTpe IckoBckoro
Ce/IbCKOX035iiCTBEHHOI'0 TEXHHKYMa»;

> «Ilo/10/KeHHe 0 METOIMYECKOM COBETE TEXHHUKYMa;

A4

«ITosioxeHue 00 aTTECTALMH NEJATOrHYECKHX paﬁo’mmcns»,

» «IloBblnenne KBAIN(PHUKALHA MeIarorHIecKnx Kaxposy.

6.4. BociuraTenbHasi H BHeydeGHasi paGoTa cO CTyJeHTAMH.

JlesITesTbHOCTD 110 OPraHM3aluy BOCIIHTATENbHO paboThl H BHEYYeOHOM es-
TENBHOCTH ¢ 00yJaeMbIMK (CTyACHTAMHA, aOUTYPUEHTaMH) C LENbI0 (hOPMHPOBAHES Y
HHX KyJIBTyPHBIX H HPaBCTBEHHBIX LIEHHOCTEH, BEIPaOOTKHI aKTHBHOM I'PasKIaHCKOH

TIO3ULIVH.



[image: image21.jpg]JlesTeNbHOCTE TI0 OKa3aHMIo 00y4aeMbIM (CTyAeHTaMi, abuTypHEHTaMH) | CO-
TPYAHHUKAM TEXHUKYMa COLUATBHOIN M MaTepHalIbHO IOMOIIH, CO3aHue KoMpopT-
HBIX YCITOBHIA AESTENBHOCTH H OTIBIXa, CHCTEMBI CTHMYTHPOBAHHS PA3BUTUS THIHO-
CTH.

Onmcanme mporecca, MH(OPMAIIS O ET0 TOTPEOUTENSX i OCTABIINKAX, yCTa-
HOBJICHHBIE TPeOOBAHHAX K €ro BXOZaM U BEIXOaM NpoIiecca, a TAKke TOKyMEHTH-
POBaHHBIH HOPSIOK AEATENILHOCTH B paMKaX IPOIecca IPUBEIEHBI B JIOKAIBHBIX aK-
Tax:

» «Konuenuus BOCHUTATEIHHON PaGoTbDy

» «dloa0xkeHHe 0 KIACCHOM PyKOBOAMTEE»;

> «Iloa0seHne 0 XONOJIHATEILHON OILIATe TPY/AA NpenioaaBaTeel 3a
KJIaCCHOE PYKOBOJCTBO» ;

> «CounabHasi HOIEPKKA CTYJEHTOB U COTPYIAHHKOB TeXHHKyMa»;

v

«Ilot02xeHne 00 OOMIEKUTHID;

> «lo/l0)keHHEe O CTHNIEHAMAJIBLHOM 00ecnedeHHH H APYrux opmMax mate-

PHANBLHOH MOIIEPAKKH CTYAEHTOB»

6.5. Tlponece 2.12 «MexxyHapoaHasi AesiTeJIbHOCTb»
JleATeIbHOCTh TEXHHKYMa II0 HATAXKWBAHHIO M PA3BUTHIO MEXKITyHAPOIHBIX CBs3eH B
obmacti TIOATOTOBKHM, ITIOBBIINEHNSA KBMHQ)HK&HHH ¥ IIepENOIrOTOBKY KaZpoB, a Tak-
e B 00J1acT! HayYHO-TEXHUYECKOTO U y4eOHO-METOJUIECKOT0 COTPY THIIECTBA C
3apyOeKHBIMU OpPraHH3aLMsAMHE, HAPABICHHAS:

© Ha yTBepXJeHHe OpeH/a TeXHUKYMa, IIOBBIIICHHUE Er0 KoﬁKypeHTocnoco6Ho-

CTH Ha MEXyHapOJHOM PhIHKE HAy4YHBIX X 00pa30BaTENBHBIX yCIIyT;
® TOBBIIIEHNE KOHKYPEHTOCIIOCOGHOCTH BBIITyCKHHKOB
® MEXTyHapOIHOTO IPH3HAHUS CePTUGUKATOB (IUITIOMOB) H KBaTH(pHUKAIIHH,

BBIZTaBAEMBIX ;



[image: image22.jpg]e ofecneuenne akaneMHIIeCKOil MOGHIBHOCTH CTYIEHTOB H IIPENOIaBaTeNhCKOro
cocTasa.
Omicanme mporiecca, HHOOPMAIHS 0 €ro MOTPEOUTENIX 1 IIOCTABIIUKAX, YCTaHOB-
JIeHHbIe TPeOOBAHMSX K ero BXOJaM ¥ BBIXOZIaM Ipoliecca, a TakxkKe JOKYMEHTHPO-
BaHHBIH NOPANOK NEATENBHOCTH B PAMKaX IIpollecca MPHUBEICHEI B JIOKATHHOM aKTe
> «Mexaynapoanas aesireiisHocTs B PI'OY CIIO «IlekoBekmii cebeko-

X035 CTBEHHbIH TEXHUKYM.

7. MenexKMeHT pecypcoB M 00ecniednBaloNINe IPONecChl CHCTeMbI KA1eCTBa.

7.1. YnpasjieHHe NepcoHAIOM.

Obecnieuenne BeexX BHJIOB JEATEILHOCTH 00pa30BaTeIbHOTO yUPekK/ICHUS KBa-
TGAHPOBAHHEIMY KaZpaMH ¢ TpeGyeMoii Komierernmuei. Omicanue mpouecca,
MH(OPMAIHMS O €r0 NOTPEOUTENIX U II0CTABIIMKAX, YCTaHOBIEHHBIE TPEOOBAHUSX K
€ro BX0/IaM H BBIXOJ[aM TIPOIiecca, a TaKiKe J0KYMEHTHPOBAHHbIN MOPSAIOK [esTelb-
HOCTH B paMKaX Nporecca HPUBEJICHE! B JOJUKHOCTHBIX HHCTPYKIHUSX COTPYAHH-
KOB TeXHHKyMa.

7.2. Yupasjenue oGpa3zoBaTe/ibHOi cpeoi.

JleATenbHOCTD TEXHUKyMa, HallpaB/ieHHas Ha ()OPMUpPOBaHHKE, TIOAIEPKAHHE 1
PpasBuTHE 00pa30BaTENLHON CPeJibl, a TAKXKE CO3TaHue KOM(POPTHEIX yCIOBHI Jesd-
TENBHOCTH CTYJEHTOB H MPEIIOaBaTebCKOro COCTaBa , MO3BOJIIOMUX Hanbonee
HOJHO U 3GPeKTHBHO pean30BaTh Mpolece 0Oy IeH s,

Onyucanue Tporecca, HHPOPMAIs O ero MoTPeOUTENIX 1 MOCTABIIMKAX, yCTa-
HOBJICHHBIE TPeOOBAHMAX K €T0 BXOJaM M BEIXOJaM IIPOLIECCa, @ TAKAKE JIOKYMEHTH-
POBaHHEIH HOPSTIOK JEATENLHOCTA B paMKax IIpoliecca IPUBEIEHBI B JOKAIBHBIX
aAKTax :

» «Iloaoxenue o Gpopmax KOHTPo.Is yueGHON PaGoThI H MPOMEKYTOUHOMH

aTTrecTalum)
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«IIosT0:KeHHe 0 OPSI/IKe OTYHC/IEHHSI H BOCCTAHOBJICHHS! CTY/ICHTOB»
«ITonoxenune o neuarorﬁecxom coBeTe»

«IlomosKeHNe 0 IPOU3BOACTBEHHO (PO ecCHOHANBHOIT) NPAKTHKE
cryaenToB @®T'OY CIIO «IlckoBeKkHUil cebCKOX035IHCTBEHHbBIN TeXHH-
KyM»

«ITosr0:xeHne 0 NOPsIAKe PAGOTHI KOMHCCHH 110 PHEMY 3a/10/KEHHO-
cTeil y CTy/IeHTOB»

«HCTPYKIHS 0 HOPS/IKe 3aII0THEHNS] H XPAHEHHS 3a9ETHON KHUKKH
cTyaeHTa (eiepaTbHOr0 rocyJIapcTBEHHOr0 06pa30BaTe/IbHOT0 y4upe-
KIeHHs1 cpegHero npodeccuonaabHoro obpasosanus «IlckoBckuii
€eJIbCKOX035HCTBEHHbII TEXHHKYM»

« IlpaBuna Oq)opMJleHl/lS‘l sKypHasioB B ®I'OY CIIO «IIckoBeKnii cesb-
CKOXO03iCTBEeHHBIH TEXHHKYM

«Iloi0;KeHHE 0 CAMOCTOSITe/ILHOM pafoTe CTYIEHTOB)
«Pexomenamuu no ogopmiennio pedpepaton»

«PexoMeH/JAIHH 110 MPOBEIEHHI0 NPAKTHYECKHX H CeMHHAPCKHX 3aHsI~
THIDY

«Pexomenanun no opopMIeHHI0 KYPCOBOii paboThD

7.4. BubmoTeunoe H HHGOpMAaLHOHHOE 0GCTyKHBAHHE.

JlesiTenbHOCTD, HallpaBlieHnas Ha yIOBIeTBOPeHre oTpeGHOCTel 00pasoBa-

TEIBHOTO €XKJICHUS B HH(QOPMAIIMOHHBIX peCypcax, BKIIIO4Yasi OpraHu3aiuio 6ub-
P!

JIOTEUHOT0 00CTyKHBAHMs 00Y4aeMBIX 1 COTPYAHHKOB.

JleaTensHOCTD, HAIpaBlIeHHas Ha (POPMUPOBAHYE M PA3BUTHE KOPIOPATHBHON

HH(QOPMAIMOHHOM CpeJTbl TEXHUKYMa, a TakKe ¢ HHTEIPAIHIO B POCCHHCKOe B MeX-

JIyHapOIHOE HHAOPMAIMOHHOE IIPOCTPAHCTRO.

OnHO¥ M3 OCHOBHBIX (DYHKITHI IIPOLIeCCa SBISETCS HHTETPALs BCeX

MH(pOPMAIMOHHBIX CHCTEM 00pa30BaTeIHOTO yIpeKACHH s, HallpaBIeHHas Ha obec-

TIeUeHHe JOCTYMTHOCTH HH(OPMAIMOHHBIX PECYPCOB U TIOBBINICHHS PE3yIHTATUBHO-

S s s SO—



[image: image24.jpg]cri 1 9 GeKTUBHOCTHA BCEX BUIIOB AEATENHHOCTH . B paMKax mpoitecca pemaercs 3a-
[laya CO3/[aHusl ¥ pa3BUTHs MH(MOPMAIMOHHOM OANEPKKH CHCTEMbI Ka4ecTBa .
Onucanye npouecca, nHGOPMALWS O ero NOTPeOUTENsAX U MOCTABIMKAX, YCTa-
HOBJICHHBIC '['PeGOBa.HPIﬂX K €ro BXoJaM M BBEIXOJaM IMpOIECCa, a TaKKe JOKYMEHTH-
POBaHHBIN NOPSIOK AESTENBHOCTH B pamMKkax mporecca npnaeueﬁm B JIOKQJIBHOM aKTe
» «loaoxenne o 6ubaorexe ®PI'OY CIIO «IIckoBCKHil CelbCKOX0-

35HCTBEHHBIH TEXHUKYM»

8. lesitenbHOCTL OY 110 H3MeEPEHHIO, AHATHM3Y H YTy YIIeHHI0
I[eSITCTIBHOCTb TI0O U3MEPEHUIO, aHAIU3Y U YIIyUIIEHUIO ABIIACTCA COCTaBHOM YaCThIO
BCEX IIPOIECCOB CHCTeMBI kKauecTsa OV,

8.1. MoHHMTOPHHT, H3MepeHHe H AaHAJH3
B KauecTBE OCHOBHBIX 3aMHTEPECOBAHHBIX CTOPOH M TOTpebuTenel pe3yasTaTos 06-
Pa30BaTEeIBHOTO MPOLIECCa BEICTYTIAIOT:

® CTy/ICHTHI M HX CEMBH;

® IpeNIpUATHA-PAGOTOIATENH;

e 00IIECTBO ¥ FOCYNApCTBO B IIETIOM.

EJero/IHo npezcTaBUTeNh PyKOBOACTBA B 0O/IACTH KAaYeCTBa COCTABISET
«IIporpaMMy BHYTpeHHHX ayun'ros‘ » W TIPEZICTABISIET ©¢ HA yTBEPIKICHHE BRICIIEMY
PYKOBOZCTBY .

B cymmecTBeBHBIX, ¢ TOYKH 3PEHHS KauecTBa, CIyJasx IporpaMMa BHYTPEHHHX ay/ii-
TOB MOXKET KOPPEKTHPOBAThCS B ONEPATHBHOM IOPAMIKE, HAIIPHMED:

® TIpH IIOCTyIUIeHUH HHGOPMALUH OT IOTpeOHTeIs;

® BBEJIEHHU HOBBIX IIPOIEIYD;

® 3HAYHUTEJIbHBIX U3MCHECHUSIX CHCTEMbl KaueCTBa H T. II.
CucTeMaTHYeCKH IPOBONUMbIC BHYTPEHHNE dyAUTHI IpeIHAsHaueHb! i obecreue-

HMS PyKOBOJZICTBA OOBEKTHBHOM U CBOEBPEMEHHOM HH(pOpMaNeii 0 CTENIEeHN COOT-



[image: image25.jpg]BETCTBHUS AEATENBHOCTH B CHCTEME KayecTBa M e Pe3y/bTaTOB yCTAHOBJIEHHBIM TPe-
GoBaHHAM.
BryTpeHHH} ayUT COCTOUT K3 TPEX OCHOBHEIX 3TallOB:
® TIOJTOTOBKA ayIHTa;
® IIpOBeZCHHUE ayIuTa;
® TOITOTOBKA, yTBEPIKICHUE ¥ pacchuika «OTdera 110 ayIuTy»
TIpu npoenerny aynuTa obecednBaeTCs He3aBUMCHMOCTD ayUTOPOB OT JIMIL, KOTO-
pBle HECYT HEIOCPENCTBEHHYIO OTBETCTBEHHOCTS 32 nposepsleMy}o IeSTENEHOCTb.
Pe3ynbTaTsl BHYTPEHHHX IPOBEPOK HCHOMB3YETCA:
1. YNoiTHOMOYEHHBIM IO Ka9eCTBY HPH MOATOTOBKE €XKETOIHOTO 0TIETa PYKOBO-
ncrey OV.
2. PyxoBomuTensmu mpomeccos:
e mpu oneHke 3 (HEKTUBHOCTH 1 pe3yJIbTaTUBHOCTH IIPOIIECCa;
® TPHHATHH PELICHUS O 3aIycKe KOPPEK THPYIOMUX U MPeIyTIPeKIatomuX et -
CTBHH
® IIaHMPOBAHUH MEPOIPUSITUH 110 YIy4INEeHHIO MPOIECCOB CHCTEMBI Ka4eCTBa.
OGpasoBaTelbHOE YUPexK/AeHHEe TEPHOAMYECKH IPOBOIUT CaMOOIIEHKY (-
dexTrBHOCTH GYHKIHOHHPOBAHUS CHCTEMBI Ka9eCTBa B COOTBETCTBHH ¢ «MeTommye-
CKHMH PEKOMEH/IAIMAMH JIJIsl By30B M CCY30B II0 OPraHU3alliy U TIPOBEIICHUIO CaMO-
OLIeHKH 3G QEeKTHBHOCTH (yHKIMOHUPOBAHHS CHCTEM YIIPaBICHHUs B 00/1aCTH Me-
HeJUKMEHTa KadecTBa Ha OCHOBE MOJIENM COBEPLICHCTBOBAHMA NEATEIBHOCTH IO
TIPOBEICHIIO CAMOOIICHKI.
VpOBeHb CaMOOLIEHKH BO MHOTOM ONPENeIISeTCs yIacTHeM TeXHUKyMa B 00-
IMEPOCCHICKHX, PErHOHAIBHBIX ¥ BEAOMCTBEHHBIX KOHKYPCAX B Pa3IHIHBIX chepax

¥ TTOJIy4YCHHBIMH pe3yJbTaTaMH.

8.2. YnpaBJjieHne HecOOTBETCTBHAMH

B TEXHHUKYME PEaTU3yeTCs yIPABICHUE CIECAYIOMUMA BUIaMU HECOOTBETCTBHIA:



[image: image26.jpg]® HECOOTBETCTBHE 00Pa30BaTENBHBIX MPOTPaMM;
® HECOOTBETCTBHE 00y4aeMsIX (CTyNEHTOB, CIymareneit); .
® HECOOTBETCTBHE COTPYIHUKOB;
® HECOOTBETCTBHE PECYpCOB s 00yUeHHS ¥ HOMNEPKKH CTyIEHTOB;
® HECOOTBETCTBHE HAYIHO-TEXHUHYECKOMN PO TyKIIHIH;
® HECOOTBETCTBHE 00pa30BaTe/IbHOM U IPON3BOJICTBEHHON CPEbl.
Veranosnenue GpakTa HeCOOTBETCTBHI BO3MOXKHO Ha OCHOBAHMH CIIELYIONIAX MCTOY-
HUKOB:
o pHbOpManuK (PeKIaMalii) MOTpeOHTeNeH U IPYTHX 3aMHTEPECOBAHHBIX CTO-
POH;
® B3aMMOJEHCTBHS C IOTPEOUTENISIMH ;
® BHYTPEHHHUX ITPOBEPOK ;
® [0 pesyJbTaTaM CaMOOLICHKH 00Pa30BaTeIbHOTO YUPEeKISHUS;
® II0 pe3yNbTaTaM BHEIIHETo ay/uTa 00pasoBaTelbHOrO yUPEkACHHS B X0/ JIHi-
LEH3HPOBAHKS ¥ aKKPEIUTaIUN
8.3. Vuyumenus
IInaEnpoBaHye yTydlIeHHH CHCTEMBI KauecTBa pealu3yercs ¢ IPAMEHEHAEM HHCT-
PYMEHTOB MEHE/DKMEHTa KadeCTBa, ONUTHKH U Lienieil B 061acTH KadecTsa .
TIpu o6HapyXeHHH HECOOTBETCTBHIL IPOLIECCOB WM PE3YIIbTATOB JEATENbHOCTH PY-
KOBOJIATEIH IIPOI[ECCOB HHAIMMPYIOT 3aILyCK KOPPEKTHPYIONIAX HITH IIPEIyTIPEr-
JAIoImUX AefcTBUMA. OTBETCTBEHHOCTH 3a HHGOPMUPOBaHHE KOJIEKTHBA TEXHUKyMa
u obIecTBa JIoKUTCS Ha pykoBoactso B @I'OY CIIO IckoBekwuit cembekoxo3sieT-
BEHHBIH TEXHHKYM»
C6op ¥ HOArOTOBKA TaHHBIX I HHGOPMUPOBAHHS OOIIECTBEHHOCTH OCYIIIe-

CTBIISICTCS Yepe3 CTPYKTYPY YIPaBIIeHHs CHCTEMbI KauecTBa.



[image: image27.jpg]9. O6mecrBennas potb ®T'OY CIIO IIckoBcKHii CelbCKOX03AHCTBEHHBIN TeX-
HUKYM»

@I'OV CIIO IIcKkoBCKHit CeNbCKOX03IHCTBEHHBIA TEXHUKYM» OCO3HAET CBOIO
00IEeCTBEHHYIO POITh H €KETOHO PENOCTABIIAET JOCTOBEPHYIO M MOJTHYIO OTYeT-
HOCTB, & TAKKe BCIO HEOOXOIMMYI0/CTATUCTHIECKYTO HH(opManHio B DesiepaibHoe
arenTcTBO (Poco6pazoBanue) no 06pasosanmio, denepanbHyro CIyx0y 10 Han3opy B
cepe obpaszopanus U Hayku (Pocobpuansop), HaloHambHOe aKKpeaATAIHOHHOE
areHTCTBO U HHbIE II0JTHOMOYHbIE Opraisl PO,

TexHUKYM, HCTIONB3Ys cpencﬁ;a MaccoBoii uHpopmanuy, cetb ViHTEpHET U
HHBIE CTIOCOOHL, HHGOPMHpYeET 00IIecTBO, a0HTypHUEHTOB, 00yYaeMBIX ¥ COTPYIHH-
KOB, paboToaTeneil U NapTHEPOB, & TAK)E HHBIE 3aMHTEPECOBAHHBIE CTOPOHBI O Pe-
3yIbTaTax CBOEH JeATeNbHOCTH, JOCTIKCHUSX U TUTaHAX Pa3sBUTHUSL.

®I'OY CIIO IIcKOBCKHMit CENbCKOXO3SHUCTBEHHBIN TEXHUKYM» TIPH3HAET CBOIO
OTBETCTBEHHOCTH 33 [IPEIOCTABIICHHUE JIOCTYIHOM MHMOPMAIMY U PEryIpHO Iyomu-
KyeT Ha CBOeM OGHIIHAIEHOM caiite u B CpelcTBax MacCoBOH HH(MOPMAIIHT aKTyailb-
Hy10, GECIIPHCTPACTHYIO H 00BEKTHBHYIO HH()OPMAIIHIO:

® 0 Ipe/UIaraeMbIX 00pa30BaTENBHBIX IPOrPaMMax;

e 00 OXMIaeMBIX pe3ynbTaTax 06pa3oBaTeNbHEIX TPOrpaMM;

® 0 IpuCBauBacMbIX KBATM(UKAIWSIX U BEIABaeMbIX cepTH(uKaTax (IMmIomax);
® 00 MCIIONB3YEMBIX IpoieNypax OOyUeHHS M OISHKH,

e 00 06pa3oBaTeNbHBIX BO3MOXKHOCTSIX, HOCTYITHBIX CTYICHTAM.

ITy6mukyemast uHGOPMAIUS MOXKET CONEPIKATH OIUCAHHE TOCTHKEHUI

BBIITYCKHHKOB H XaPaKTEPUCTHKY 00y4aromuXcs Ha JaHHLI MOMEHT CTyIeH-
ToB. ITy6mmxyemast uapopMarws Mo3Ker Co/iepyKaTh ONMCAHNE HAYIHBIX ¥ HHBIX J10C-
THIKEHH} 06YJaeMBIX, OTAEIBHBIX COTPYAHHKOB M KOJIIEKTHBOB (TIOpa3/ieNeHHif).
PyKOBOJICTBO TEXHUKYyMa TapaHTHpYeT, 4TO Iy OIuKyeMas MM HE(POPMAIIHS SBISETCS
TOYHOM, GecIpUCTPACTHOM, 0BBeKTHEHO 1 JOCTYIHOH, a TaK>Ke, YTO OHA He HCI0JIb-

3YETCA MCKIIFOUYUTEIIBHO B Ka4ECTBE MapKeTl/IHI'OBUI:I aAKOUuHU.
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CrtpykTypa ynpasJienusi cucremoii kadecrsa B ®I'OY CIIO IlckoBckuii ceib-
CKOXO0351i{CTBeHHbIH TeXHUKY M)

1. TIpencraBUTeIH PyKOBOJCTBA 110 KA9ECTBY.
2. CoBeT 1o Ka4ecTBY, MOXeT (hOPMUPOBATECS U3 IIPEICTABUTENEeH PYKOBOICTBA U
YTIOTHOMOYEHHBIX 10 KauecTBY Pa3THIHBIX IOApa3ieNeHuii i CTPYKTyPHBIX MOpas-
nernernit. B ero GpyHKIME MOTYT BXOIWTH IUTAHUPOBAHHE M KOOPIMHAIMSA paboT mo
CO3JIaHUIO ¥ COBEPIICHCTBOBAHUIO cHeTeMBl KauecTBa, a TAKKe PelleHre HEKOTOPBIX
TIPHHITMITHATBHEIX BOIIPOCOB €€ Pa3BUTHSL.
3acenaHus COBeTA IO Ka9eCTBY OOBIYHO MPOBOJATCS OJIMH pa3 B 1Ba MECALA MM 10
Mepe HeOOXOIMMOCTH, W Ha HUX PeIlaroTCs IPHHIMITAAIBHbIE BOIIPOCH! CO3IaHMs,
BHEJIPEHNUSI H COBEPLICHCTBOBAHUS CHCTEMBI KauecTa . HanGoree BaxkHbIe BOTIPOCH!
MOTYT BBIHOCHTBCS HA PACCMOTpPEHIe METOMYECKOT0 WIY IIe/Iarorideckoro COBeTa .

Puc 1. CTpyKTypa ynpaBieHHsl CHCTeMOIi Ka4ecTBA B TEXHHKYMe

PYKOBOJINTE/TH
TEXHUKYMA

!

TlpencraButens
PYKOBOJICTBa MO
KauecTsy

CITYXGBBI U v OT/IEJIEHHA 1
OTHEJBI [—»  COBETIIO KA®GEJIPHI
TEXHUKYMA KAYECTBY [
CJIVIKBA KAYECTBA

HUHOPACTPYKTYPA NOAAEPIKKH CUCTEMBI KAYECTBA
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[image: image29.jpg]3. Cryx0Ga Kka4ecTBa SBIIETCS CTPYKTYPHBIM IIOpas/ielIeHHeM, OCHOBHOM dyHKmei

KOTOPOTo SABISIETCS HEMOCPEACTBEHHAA paspaGOTl(a, BHEJIPCHUE U COBEPIIEHCTBOBA~

HHUE CUCTEMBI KauyeCcTBa M €€ JOKYMEHTaluu.

OCHOBHEIMH 3a/[a9aMu Cﬂy)KGBI Ka4ecTBa SABIISFOTCS paspaGon(a U BHEJIpCHUE CHCTE-

MBI Ka4yeCTBa , B TOM YHCIIC:

Ppa3paboTKa IIaHa CO3JaHUs U BHEJIPEHHS CHCTEMBI Ka9eCTBa;

Ppa3paboTka ¥ BHeAPEHHE OPTaHH3AIMOHHON CTPYKTYPBI CHCTEMEI KauecTBa;
pa3paboTka GYHKIMOHATEHOM CXEMBI OKa3aHHs 00pa30BaTENBHBIX YCIYT € YKa-
3aHHEeM 00S3aHHOCTEH ¥ 33724 BCEX TOJPa3IelieHnH, a TaKkKe APYTHX oapas-
}IeJ'ICHHﬁ, OKa3bIBaIOIUX MPsSMOE HIJIM KOCBEHHOE BIUIHUE HAa Ka4€CTBO Oﬁpa-
30BaTeNBHBIX YCIIYT;

Ppa3paboTKa IpeToKEHHI o pabore ¢ iepcoHanoM (TTOBBIIEHAE KBATHQHKa-
IIWM U aTTECTAllHs IIepCoHaIa);

Ppa3paboTka TOKYMEHTAlMH CHCTEMBI Ka4eCTBa, BKII0Yas HeoOXoauMbIe (Gop-
MBI ¥ 3aITiCH, JOKyMEHTHPOBaHHEIE POLETY I, PYKOBOJCTBO 0 Ka4eCTBY;
yHopsoueHne pabounx IPOLECCOB B TEXHHKYMe, ONpe/ieNIeHAe H3MEPIEMBIX
I1apaMeTpOB ¥ XapaKTCPUCTUK UX Ka4E€CTBa, METOA0B UX HU3MECPEHHUA K c6opa

HuHbOPMAINH;

OcHOBHBIE (yHKIMH CIIyXKOBI KauecTsa:

B3aMMOZIEliCTBHE C BHEIIHEH cpenoli B chepe 3aKa3duKoB, i MOTpebuTene# 06-
Pa30BaTEBHBIX YCITYT;

KOHTPOITb Ka4eCTBa yUeOHOro ponecca ¥ Hay4dHO-METOIMIECKOH NesTeNbHO-
CTH

opraHu3anys paboT Mo yIIydIIeHHIO KauecTBa;

o0ydeHre ¥ MOTHBAIHA MEPCOHATa COBMECTHO C IPYTHMH CTPYKTYPaMH;

TIPOEKTHPOBaHKE IPOIIecca MPeIoCTaBIeH s 00pa30BaTebHBIX YCIyT;
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[image: image30.jpg]® TIPOBEICHHE PA3IMYHEIX MOHATOPHHIOBBIX M KOHTPOJIBHBIX OIepalliii KOHTPO-

JIs KauecTBa pabodrX MPOLECCOB M HX Pe3yIbTaToB;
® MeTOAMIECKas ¥ KOHCYIbTALMOHHAs ITO/IeP)KKa paboT 110 BHEIPEHUIO METO-
JIOB MeHEe/PKMEHTa Ka9eCTBa ¥ pa3pabOoTKH JOKYMEHTAIMH B CTPYKTYPHBIX
TOJpa3/ielIeHNsX TeXHUKyMa;
COOp I afrasins HAPOPM KAICCTBE IIPEHOCTABIAEMBIX O0PA30BATENBHBIX
yenyr;

® TOITrOTOBKA NPE/IOKEHMH M0 YCTPAHEHUIO HECOOTBETCTBHH, ITOBBIIEHUIO

KBaTi(UKaEK ¥ MOTHBALHA IEPCOHANA, YIIy4LICHHIO MaTePHAIbHOM 6a3bl,
YIIyUIIeHHIO yIPaBIeHHs TEXHHKYMOM 1 KaueCTBOM 06pa3oBaHus;

® J0Be/IcHUE BEIPAOOTaHHBIX IPEUTOXKEHHIE 10 PyKOBOACTBA.
Cryx6a kauecTBa BO3ITIABISETCS PYKOBOAUTEIEM, KOTOPhI MOXET Ha3HAYaThCA 1
0CBOGOKIATECA OT HOJKHOCTH NPUKA30M JHPEKTOpa II0 TPE/ICTaBIeHHIO MPeicTa-
BHUTENA PyKOBOJCTBA T0 KadecTBy. Ciyx6a auecTBa pemaeT BO3/I0KEHHbIE Ha HEe
3a71a4¥ BO B3aMMOTIEHCTBIH C PyKOBONICTBOM, OT/ENeRHsIMH, Kadenpamu, ygeGHo-
METOJMIECKAMY KOMUCCHSMH W APYTUMH CTPYKTYPaMH, BKIIOUYEHHBIMU B OpTraHu3a-
IMOHHYIO CTPYKTYPY TeXHHKYMa.
4. PyKOBOJIMTENH CTPYKTYPHBIX IIOJpa3eseHnit (oTaeneHuit, kadbeap u ap.), BIs-
FOTCS IPOBOIHMKAMY HONUTUKH B 0ONIACTH KauecTBa Ha BCEX YPOBHAX CTPYKTYpBI
yupexnaerus . COBMECTHO co Ciryx60ii kauecTBa OHH yJacTBYIOT B pa3paboTKe 10~
KyMEHTAIUH , TIPOBE/ICHUH BHYTPEHHUX ayJHTOB H CaMOOLIEeHKH, 06paboTke momy-
YEHHBIX JAHHBIX, (JOPMUPOBAHIH ¥ PeaTH3alluH IIAHOB KOPPEKTHPYIONIUX U Py~

NPEXAIOIIKX e CTBUMH.
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